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Students at 
the Center

Recruitment 
and Retention

Reallocations for 
New and Ongoing 

Initiatives
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FY25 
Superintendent’s 
Estimate of 
Needs 

School Operating 
Fund

3

FY24 Adopted FY25 SEON Change

REVENUES

State $486,378,901 $511,811,614 $25,432,713

Federal 2,962,436 2,962,436 -

Fees/Charges 10,876,466 10,876,466 -

County Transfer 1,156,127,376 1,287,127,376 131,000,000

Carryover 12,000,000 12,000,000 -   

TOTAL REVENUES $1,668,345,179 $1,824,777,892  $156,432,713 

EXPENDITURES

Personnel $1,495,288,701 $1,641,413,610 $146,124,909

Operating 171,600,394 171,152,303 (48,091)

Capital Outlay 1,456,084 12,211,979 10,755,895

TOTAL EXPENDITURES $1,668,345,179 $1,824,777,892 $156,432,713

FTEs 12,756.00 13,053.13 297.13

FY24 Adopted 
Budget

FY25 Proposed 
Budget

FY25 to FY24 
Change

Personnel $1,495,288,701 $1,641,413,610 9.8%

Operations & 
Maintenance 171,600,394 171,152,303 -0.3%

Capital 
Outlay 1,456,084 12,211,979 738.7%

Total $1,668,345,179 $1,824,777,892 9.4%
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Salary and Benefi
ts

Goal 2: Exemplary Staff
LCPS teachers, administrators, and staff are the most 

important factor in helping our students after their parents; 
seeing that staff are esteemed, exemplary, supported, and 

accountable is vital to student success.
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LCPS employees are our biggest asset and the 
FY25 budget reflects the continued investment in 

having LCPS be an employer of choice.
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Personnel
90.0%

Operations/
Maintenance

9.4%

Capital 
Outlay
0.6%

90% of School Operating Fund is 
Personnel Costs
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Salaries
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Staff Compensation
Step increases for eligible employees averaging 2.4%

One-time 1% top of scale payments to eligible employees

4.0% COLA for Salary Scales B and C (Universal and Auxiliary) 
and Strategic Scale Adjustment for Scale A (Teacher)

One-time 1% Bonus Payment to full-time eligible 
employees (Governor Proposed Budget)

Ongoing classification cyclical review

p.395
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Historical Teacher Compensation & Inflation
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Consumer Price Index Data: US Bureau of Labor Statistics
FY24 as of December 2023
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Employee Impact
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Salary Scale Minimum Average Maximum

Scale A
(Teacher)

3.4%
$2,500

5.9%
$5,275

8.3%
$7,335

Scale B 
(Universal)

5.7%
$2,398

6.4%
$6,919

8.0%
$12,742

Scale C
(Auxiliary)

5.2%
$2,524

7.3%
$6,253

8.7%
$8,818

Pay Increase for an Employee Moving from Current Step on 
FY24 Salary Scale to Next Step on FY25 Salary Scale
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FY25 Proposed Scale A (Teacher) 
Master Lane Comparison

Result of Targeted Scale Adjustment
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FY24 Market Average FY25 SEON

FY24 LCPS
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FY24 Regional Teacher Salary Comparison
(As published in the WABE Guide–does not include post budget adoption adjustments)
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Salary and Benefi
ts

BACHELOR STEP 1

Loudoun $55,889

Alexandria $55,255

Fairfax $54,913

Arlington $54,878

Prince William $54,761

MASTER STEP 1

Arlington $62,830

Alexandria $62,771

Loudoun $61,659

Prince William $60,761

Fairfax $60,404

MASTER MIDDLE STEP

Arlington $95,036

Prince William $91,908

Loudoun $90,411

Alexandria $90,041

Fairfax $88,607

WABE: Washington Area Boards of Education
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Substitute Rates
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FY24 Daily Rates

Prince William $136.15

Fairfax $133.35

Alexandria $124.05

Arlington $124.05

Loudoun $112.75

Source: FY24 WABE Guide

p.418

Proposed FY25 Rates

Regular Daily Rate $135.00

Loyalty Rate $150.00
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Stipends

FY24 
Adopted

FY25 
SEON

Elementary School, 
Middle School, and 
Special Education Dean

$1,351 $4,465

Middle School Intramural 
Sports Stipend

– $4,465

Hourly Banded 
Rates

No proposed rate 
changes.

p.419p.413
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Special Education
=

$2,000

New Teacher Sign on Bonus’

Title I School
=

$2,000

All Newly Hired 
Teachers 

=
$2,000
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Benefits
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Fund Balance
Per Policy and Best Practice: 2 month claim expense reserve
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Salary and Benefi
ts

Actual Projected

Number 
of 

Months
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Historical Annual Health Premium Rate Changes
Employer and Employee

18

Salary and Benefi
ts

Continued 
Premium 
Increases 

Very Likely
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Historical Health Plan Participation
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Salary and Benefi
ts
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CY25 Health Premium Changes
Bi-weekly Premium Costs
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Salary and Benefi
tsEmployee Only

Employee + One Child

Employee + Spouse

Employee + Family

DENTAL VISION
MEDICAL

HDHP OAP POS

Per Pay 
2024 

Premium

Per Pay 
Increase 
for 2025

Per Pay 
2024 

Premium

Per Pay 
Increase 
for 2025

Per Pay 
2024 

Premium

Per Pay 
Increase 
for 2025

4.43 0.35 8.45 0.68 66.37 5.31

9.97 0.80 46.17 3.69 129.33 10.35

62.78 5.02 110.59 8.85 228.96 18.32

89.72 7.18 165.13 13.21 313.84 25.11

Per Pay 
2024 

Premium

Per Pay 
Increase 
for 2025

Per Pay 
2024 

Premium

Per Pay 
Increase 
for 2025

0.67 0.05 0.06 0.00

3.74 0.30 0.40 0.03

8.62 0.69 0.53 0.04

13.21 1.06 1.34 0.11
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Pay increases will continue to exceed 
the cost of insurance increases

FY25 Lowest Annual Pay Increase (5.7%) $2,398

CY25 POS Family Health Plan, Dental, 
and Vision Annual Premium Increase 
(8%)

-683

Annual Net Increase $1,715
8% Premium increase 

expected for FY25 
(eff. 1/1/25)
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Salary and Benefi
ts

Other 
Benefits $300,000

Tuition Assistance Program 
Implementation

Coming Soon!
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FY25 Proposed 
Teacher Scale

Scale A
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FY25 Proposed 
Universal Scale

Scale B
Non-Exempt Levels 

1-12
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FY25 Proposed 
Universal Scale

Scale B
Exempt Levels 10-19
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FY25 Proposed 
Universal Scale

Scale B
Exempt Levels 20-29
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FY25 Proposed 
Auxiliary Scale

Scale C
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